
By now it should be no secret that I am a strong believer in collaboration and the power

of teamwork. We accomplish so much more when we set aside our personal agendas

and work together with common purpose. Already our work in partnership has begun.

On January 31“City and County Councils met and concluded the official agenda portion

of the evening in agreement to continue the work initiated by our partnerships in health

recruitment and tourism. Just as important was the dinner and social time that followed

because with all the new faces around both councils we had a real opportunity to get to

know each other.

That meeting was followed by a meeting of Central Elgin, Southwold and St. Thomas

Councils on February 16”‘.Again, we had the opportunity to review areas of partnership

and how we benefit by working together. It was good and a pleasure to see how ready

we all were to recognize our common ground as neighbouring municipalities.

On February 8”‘,Council began the process of charting the City's future direction. The

road from today to our best vision for tomorrow must be built on a solid foundation. We

were asked to ’’Imagine a few years from now that we have been wildly successful.

Looking back at all of this what will have happened? What projects were mutually

supportive? What emerges as most important?” Perhaps it is the power of our personal

values and beliefs. We each shared a story about a moment that made us proud to live

in St. Thomas. We discovered much to the surprise of some the significant links between

our stories. Four themes were identified three of which emerged as beliefs... all founded

in our individual experiences.

an ability to achieve as a TEAM.... "an ability to overcome obstacles.... an ability to

dream, share the dream and keep it alive and an "appreciation for our heritage”

We shared stories about what we heard from our constituents that inspired our

campaign promises: ”Spend our tax money wisely and fair|y.’”'Get us back to work.”

"Keep our community healthy, safe and sustainable.” "Work together, and with our

neighbours for change.’”’Listen to us. Let us participate.

Last Thursday, Council, together with our Management Board again discovered through

personal stories common ground in shared values about who we serve how and why.



Every day we limit our perceptions and our thinking because we ”know the answer” or

because ”it has always been done this way” and don't even think about different

possibilities. The fact that together we can generate new possibilities and alternative

ideas makes the hard work of collaboration worth doing.

I am pleased and proud of their willingness to work together and their commitment to

work with different ideas and concerns toward the same goals. Working together

doesn't mean that we are always going to agree with one another, but we share a

commitment for common goals and belief in shared values that move us forward

toward our vision.

The strategic planning process will allow us to work together to find new ways of doing

things. Both Council and our Management Board have chosen to lead the charge for

change. It will engage every department in our organization. To ”think outside of the

box” will require the input from the community, stakeholders and partners whose

understanding, contribution and commitment are critical to our success. I am looking

forward to engaging the community in this process and working together to make St.

Thomas the hub of a thriving region.

St. Thomas City Council has put the wheels in motion to hire a CAO for the corporation.

On February 7”‘,we approved the recruitment of a CAO. I look forward to the benefit of

that important role for all involved.

On Saturday, February 19"‘our first public meeting was held at Memorial Arena. The

community got a chance to see what is planned for the 2011 budget. Display boards for

each department showed how budget dollars are spent, what projects are in store for

this year and for future as well. Staff and council were on hand to answer questions.

This public meeting is the first of many and one of the many ways we want to ensure

our on—goingdialogue with our stakeholders is timely and relevant. There will be more

to come.

What's important to our constituents is reflected in Part I of the 2011 Capital Budget.

Council agreed to dedicate dollars to road and sidewalk reconstruction projects. It's

something we haven't done in a few years but it is time to re—invest in our roads. The

budget work will continue to prioritize projects according to our strategic direction.



A news release this morning outlines details of an acquisition of Terra Vox Group Inc. by

St. Thomas Holding Inc. to expand into alternative energy production. St. Thomas

Holding Inc. is wholly owned by the City of St. Thomas and this acquisition represents

the next generation of services. Under the direction of CEO Brian Hollywood, STHI

continues to expand the organization's service offering and bolster its position as an

industry leader. Through its partnerships, Terra Vox offers 30 years of waste

management experience and uses proven European waste—to—energy technologies to

convert waste to energy in a sustainable, economically viable and environmentally-

friendly way. The Terra Vox acquisition provides STHIwith exclusive licensing

agreements for certain technologies to provide innovative energy solutions. STHIand

Terra Vox have been working together as partners for a year and I look forward to the

exciting future ahead of STHIwith this acquisition.

Not least, our "Industria| Revolutionaries Wanted” video that premiered on December

1“,2010 has won an Economic Developers Council of Ontario award. Up next is the idea

of the STIRchallenge.... which will help to make the industrial revolution happen in St.

Thomas. We can make it better, faster and stronger in St. Thomas... and we are giving

away a factory to launch a new industry to prove it! We'll show the world where we

are!

I want to thank the St Thomas & District Chamber of Commerce for providing the

opportunity to share the news to date. Thank you for coming out today. I encourage

each of you to exchange news with someone here today that may inform you better for

the road ahead.

Much of the scope and impact of the first 100 days in office is yet to be seen. The

groundwork of partnerships is much like that of bridge building. There's a great deal of

time, work and resources invested before there's any evidence of it. But believe it!

Together, what has begun will span the divides and lay the road to our best future.

Speaking on behalf of Council and the City we look forward to working with you!


